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The 24-Hour Economy Initiative: A Technological and Strategic Blueprint for Ghana’s Economic TransformationThe
introduction of the 24-hour economy initiative in Ghana represents a fundamental departure from traditional, linear
development models, shifting the national economic paradigm toward a continuous, high-intensity productivity cycle.
This policy, fundamentally anchored in the 1-3-3 shift formula, seeks to optimize the utilization of human capital and
physical infrastructure by transitioning from a standard eight-hour workday to a round-the-clock operation comprising
three distinct eight-hour shifts. The initiative is not merely a labor-management strategy but a comprehensive
industrial coordination doctrine designed to transform Ghana into an import-substitution and export-led economy. By
leveraging advanced digital orchestration, automated logistics, and global time-zone advantages, the policy aims to
decouple economic growth from the constraints of daylight hours, thereby addressing structural vulnerabilities such
as high youth unemployment, currency instability, and an over-reliance on raw commodity exports.The conceptual
vision, first detailed in the National Democratic Congress (NDC) 2024 manifesto, has rapidly evolved into a statutory
framework supported by the 24-Hour Economy Authority Bill, 2025, and a dedicated secretariat to oversee its
execution. This transition from promise to performance is backed by a projected $4 billion investment, with the
government allocating seed capital to catalyze private sector participation in high-performance, productivity-linked
ecosystems. The empirical foundation for this shift is bolstered by computable general equilibrium (CGE) modeling,
which suggests that a fully realized 24-hour economy could increase Ghana’s real GDP by 31.71% within a decade
and generate over 3 million jobs within its first five years of implementation.

Legislative Foundations and Institutional Architecture

The success of a 24-hour economy is predicated upon a robust legal and institutional framework that provides
certainty to investors and protection for laborers. The 24-Hour Economy Authority Bill, 2025, which received
presidential assent in February 2026, serves as the cornerstone of this framework. By establishing the 24-Hour
Economy Authority as a statutory body, the government has created a central coordinating entity responsible for
aligning public and private sector efforts, managing incentives, and addressing regulatory bottlenecks. This move
signals a transition from "strategy to implementation," providing the legal effect necessary to mobilize large-scale
capital.

The 24-Hour Economy Authority and Secretariat

The institutionalization of the policy involved the evolution of an initial National Secretariat into a full-fledged Authority,
tasked with overseeing eight strategic pillars. This body operates outside the traditional ministry silos, allowing for
faster resolution of operational concerns through direct engagement with the private sector. The Authority is
supported by Operating Management Units (OMUs) and Project Management Committees (PMCs) that ensure
effective coordination with entities such as the Ghana Infrastructure Investment Fund (GIIF) and the Millennium
Development Authority (MiDA).Implementation PhaseFocus AreaKey Institutional Developments2024
ManifestoConceptual VisionIdentification of 12 priority sectors and support packages.2025
BudgetOperationalizationEstablishment of the Secretariat; launch of "Grow24" and "Make24".2026 BudgetFull
ImplementationTransition to 24-Hour Economy Authority; $110M initial funding.
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Legislative Reforms and Labor Standards

To accommodate a 24-hour work cycle, the administration has undertaken significant legislative updates, including
the proposed Employment Act (formerly the Labour Bill 2024). This legislation is critical for codifying night-shift
standards, ensuring fair work conditions, and establishing a regulatory framework for shift-based labor. Furthermore,
the amendment of the Ghana Investment Promotion Centre (GIPC) Act aims to integrate the objectives of the Special
Economic Zones into a unified framework, offering productivity-linked incentives rather than simple geographic
enclaves.

The Eight Pillars of the 24H+ Framework

The operationalization of the initiative is categorized into eight interconnected sub-programmes, collectively referred
to as 24H+. This integrated value chain approach ensures that gains in one sector, such as agriculture, reinforce
gains in another, such as manufacturing or logistics.

Pillar 1: Grow24 - Re-engineering Food and Feed Systems

The Grow24 pillar focuses on agricultural transformation to ensure food security and input self-reliance. By
revitalizing strategic agricultural value chains, the government aims to reduce the foreign exchange burden
associated with food imports. Flagship initiatives include the Eden Volta project, which transforms the Volta Basin into
a high-intensity food powerhouse, and the Shikpon urban farming clusters.Strategic Agricultural Value ChainCore
Crop/ProductObjectiveCereals & GrainsMaize, Rice, MilletInput self-reliance and poultry feed
support.VegetablesTomatoes, Onion, PepperReducing seasonal price volatility and imports.OilseedsSoybean,
Groundnut, Oil PalmSupporting domestic edible oil production.Animal ProteinPoultry, FishImport substitution of
frozen meats.

Pillar 2: Make24 - Industrial Hubs and Import Substitution

The Make24 pillar is designed to expand domestic manufacturing through the creation of 50 industrial parks across
the country. These parks act as "vanguardist" nodes, focusing on high-performance sectors such as pharmaceuticals,
auto parts, and textiles. A primary example is the Legon Pharmaceutical Innovation Park, which aims to reduce
reliance on imported medical supplies. By fostering these clusters, the 24-hour economy facilitates continuous
production cycles that increase output without requiring additional physical infrastructure, thereby improving business
margins.

Pillar 3: Build24 - Infrastructure and Energy Resilience

Reliable energy supply is the foundational requirement for round-the-clock operations. The Build24 pillar prioritizes
the development of "uptime projects," including a 1500MW solar plant in Buipe and a 500MW biomass plant in
Nkwanta North. To incentivize participation, the government has introduced Time-of-Use (ToU) tariffs, offering
significantly reduced electricity rates for businesses operating between 10:00 PM and 6:00 AM.

Pillar 4: Connect24 - Logistics and Market Access

The Connect24 pillar seeks to create a seamless, multimodal logistics system. This includes the development of air
cargo hubs, such as the Tamale Air Cargo Hub, and the rehabilitation of inland water transport routes along the Volta
Lake. By integrating logistics with the digital addressing system, the initiative aims to reduce transportation costs by
up to 18%.
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Pillar 5: Fund24 - Financial Incentives and Capital Access

Access to patient, affordable capital is critical for MSME growth within a 24-hour framework. The Fund24 pillar
includes the Strategic Value Chain Development Fund (SVCDF), which provides catalytic co-financing for strategic
sectors. Participating businesses also benefit from tax rebates—10% for two-shift operations and 20% for three-shift
operations—and import duty waivers on machinery and raw materials.

Pillar 6: Show24 - Activating the Creative Economy

The Show24 pillar targets the arts, heritage, and tourism industries, aiming to create "night-time experiences" that
drive economic activity after dark. This includes the development of content creation hubs and skills training for the
creative sector, positioning Ghana as a leader in African cultural exports.

Pillar 7: Aspire24 - Human Capital and Digital Literacy

To meet the demands of a modern 24-hour economy, the Aspire24 pillar focuses on equipping citizens with digital
fluency and industry-relevant skills. This involves the establishment of TVET Digital Centres of Excellence and AI
bootcamps designed to prepare the workforce for the 100,000 international-facing jobs projected by 2030.

Pillar 8: Go24 - Public Sector Efficiency

The Go24 pillar focuses on extending the service hours of highly demanded public institutions, such as the Driver and
Vehicle Licensing Authority (DVLA), the Passport Office, and the Ports and Harbours. By operating 24/7, these
institutions can clear backlogs and improve service delivery, setting a standard for efficiency in the broader economy.

Technological Orchestration: The Role of Industrial Systems Intelligence

A 24-hour economy is not merely a labor-shift policy but an industrial coordination doctrine that requires high levels of
systems intelligence and digital orchestration to succeed. In a landscape where technology "never sleeps," digital
tools serve as the connective tissue between shifts, sectors, and global markets.

Industrial Systems Intelligence and Supply Chain Engineering

The transition to a multi-shift system necessitates a shift from basic skill diffusion to a "vanguardist" approach that
emphasizes supply-chain engineering and industrial organization. This involves building deep, highly networked
industrial corridors that use digital orchestration to manage labor reforms, logistics platforms, and energy scheduling.
For instance, demand-response pilots can be used to optimize energy consumption across different shifts, ensuring
that high-intensity production nodes operate when energy costs are lowest.

Digital Project Management and Remote Accountability

The success of the 24-hour initiative depends on disciplined execution through robust project management principles.
Digital project management platforms, automated reporting systems, and secure cloud-based tools allow for the
monitoring of output rather than physical presence. This is particularly vital for the remote work sector, where tasks
can be completed overnight or across time zones without the constraints of traditional manual supervision.
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Low-Cost AI and Automation for SMEs

Artificial Intelligence is no longer reserved for large enterprises; it is increasingly becoming a practical advantage for
small and growing businesses in Ghana. Low-cost AI and automation tools enable SMEs to operate 24/7 with minimal
additional overhead.AI Tool CategoryExample PlatformsApplication in 24-Hour EconomyConversational
AIDialogflow, Rasa, WhatsApp ChatbotsProviding 24/7 customer support and lead qualification.Workflow
Automationn8n, GitHub CopilotReducing administrative burdens and automating data entry.Financial
ManagementFinovateProAutomating bookkeeping and categorization of transactions.Logistics Coordinationn8n AI
AgentsMonitoring supply chains and reducing post-harvest spoilage.Real-world examples in Ghana show that
manufacturing companies in Accra have used n8n automation to reduce invoice processing time from 3 days to 2
hours, while financial services firms in Takoradi save 40 hours of manual work weekly through automated reporting.
These efficiencies are essential for sustaining multi-shift operations where handovers between teams must be
seamless and data-driven.

Revolutionizing Logistics: The Fulfillment Center Model and Mijo

The movement of goods is a critical bottleneck in many African economies. To drive a 24-hour economy, Ghana must
adopt a logistics model that leverages automation, AI, and real-time tracking, similar to the global fulfillment systems
utilized by companies like Amazon.

Lessons from Amazon's Fulfillment Infrastructure

Amazon's fulfillment centers operate as a "symphony" of machine learning, automation, and associate labor. Key
technological components include:Relational Databases: Amazon Aurora and Amazon Neptune are used to manage
millions of inventory transactions and location histories in real-time.Robotic Drive Units: These robots navigate
dedicated floors using 2D barcodes to deliver mobile shelves to employees at ergonomic workstations.Computer
Vision: AI-powered cameras count items in bins and verify counts against tracking systems, ensuring near-perfect
inventory accuracy.Same-Day Delivery Systems: By optimizing sortation through AI tools like "Project Eluna," these
centers anticipate bottlenecks and chart the most efficient delivery paths.

Ghana Post "Mijo" and the Digital Address Advantage

State-owned Ghana Post is positioning itself as a central player in the 24-hour economy through the launch of "Mijo,"
a logistics and ride-hailing app that integrates with the national digital addressing system. This platform solves one of
the biggest challenges in African e-commerce: precise location.FeatureDescriptionStrategic BenefitGhanaPostGPS
IntegrationUses $5m \times 5m$ grid coordinatesPrecise delivery to any location, including informal
settlements.Nationwide Network360 Physical post officesA ready-made infrastructure for last-mile logistics.Real-Time
TrackingPackage and ride monitoringEnhances trust and transparency for 24/7 commerce.Hybrid WorkforceFrom
postmen to dispatch ridersRepurposing existing human capital for the digital economy.By combining physical reach
with a proprietary digital address system, Ghana Post aims to lower the cost and complexity of last-mile logistics,
fueling the growth of online businesses that can now operate and deliver round-the-clock.

The GMT Advantage: BPO, Remote Work, and Time-Zone Strategy

Global business does not run on a single clock. Ghana’s geographic location on the Greenwich Meridian (GMT)
provides a unique strategic advantage for international-facing companies. By positioning itself as a hub for Business
Process Outsourcing (BPO) and remote work, Ghana can run shifts that serve different countries in different time
zones, effectively "following the sun".
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Follow-the-Sun Productivity and Time-Zone Overlap

One of the greatest benefits of time-zone alignment is the ability to keep businesses running 24/7 without downtime.
A U.S.-based company can close operations at the end of its day, while its team in Ghana continues the tasks. By the
time the U.S. office reopens, progress has been made overnight.US/New York Alignment: 9:00 AM in New York is
2:00 PM in Accra, providing over 6 hours of real-time overlap for collaborative tasks.EU/London Alignment: Ghana
shares the same time zone as the UK and many West African neighbors, facilitating seamless communication with
European clients.Nocturnal Calm: Kenyan and Ghanaian BPO teams often find the calm evening environment ideal
for customer service and sales, as they can update Western clients proactively before their workday begins.

BPO Sector Economic Impact

Ghana's GBS/BPO sector is projected to create 100,000 jobs by 2030. The country's competitive labor costs—up to
50% lower than traditional destinations like India and the Philippines—make it an attractive choice for global
firms.MetricDetailsCurrent BPO Workforce~19,672 professionals 2030 Employment Target100,000+ sustainable jobs
Cost Competitiveness30% below comparable Asian markets International ClientsOver 3,000 firms served globally
Market Share GrowthPoised for 500% growth by 2030 The services sector already contributes nearly 50% of Ghana's
GDP. By deepening the BPO vertical through "Remote Work Placement," Ghana can enable over 33,000 remote jobs
in Fintech, Healthcare IT, and high-potential digital services.

Financial and Digital Payment Ecosystems

A 24-hour economy requires a financial landscape where transactions are settled instantly and securely at any hour.
Ghana has made significant strides in digitizing its payment systems through the Ghana Interbank Payment &
Settlement Systems (GhIPSS).

GhIPSS and the National Payment Strategy

GhIPSS operates the primary real-time rails for the country, including GhIPSS Instant Pay (GIP) and Mobile Money
Interoperability (MMI). These systems allow for round-the-clock fund movement between bank accounts and mobile
wallets.GhQR (Universal QR Code): This interoperable platform allows merchants to receive payments instantly by
scanning a QR code. This is particularly beneficial for small businesses in the informal sector, providing them with
real-time value and improving working capital.gh-link Card: A domestic card scheme that ensures transactions are
processed locally, reducing fees and enhancing security.GhIPSS Corporate Suite: This portal allows corporate
institutions to view balances across multiple bank accounts in real-time, facilitating effective budgeting for shift-based
businesses.As of 2024, financial inclusion in Ghana has risen to 81%, driven by the adoption of digital wallets and
interoperable services. This high level of digital adoption is the bedrock upon which 24/7 retail and service sectors
can thrive.

Security, Safety, and Smart Infrastructure

Nighttime economic activity is only viable if workers and customers feel safe. The government’s security strategy for
the 24-hour economy centers on the expansion of technological surveillance and smart urban planning.
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Smart Surveillance and Real-Time Monitoring

The deployment of 60,000 additional surveillance cameras across the country is a central component of the security
architecture. These cameras are strategically positioned in major cities and industrial hubs, providing real-time
monitoring and predictive analytics through Regional Command Centres.AI-Powered Alerts: Modern CCTV systems
can detect unusual behavior patterns automatically and alert security teams before incidents escalate.Night Vision
and Thermal Imaging: These technologies are essential for 24/7 monitoring in low-light environments, ensuring
perimeter awareness for warehouses and commercial buildings.Integrated Access Control: Smart door locks and
sensors improve accountability and reduce unauthorized access, creating digital logs that are useful for audit trails
and investigations.

Smart Lighting and Urban Safety

Criminals prefer darkness; therefore, the installation of motion-sensor security lights and smart lighting systems is a
priority for nighttime hubs. These systems can simulate occupancy and light up pathways instantly when movement is
detected, reducing the risk of burglary and providing peace of mind for shift workers.

Comparative Global Examples of 24-Hour Transformation

Ghana is not alone in its pursuit of a round-the-clock economy. Many nations have successfully leveraged policy and
technology to transition into 24-hour hubs.

Singapore: The Smart Nation Model

Singapore's journey from a post-colonial port to a first-world economy offers a compelling case study. The
government utilized its limited land resource to plan industrial zones, such as Jurong, and strategically intervened in
the economy through State-Owned Enterprises (SOEs) like Temasek Holdings. Its "Smart Nation" initiative uses a
network of sensors, cameras, and GPS devices to track traffic and manage urban density "Everyone, Everything,
Everywhere, All the time".

New York City and London: Night-Time Governance

Both NYC and London have established dedicated roles to manage their night-time economies.NYC Office of
Nightlife (ONL): Created in 2017 to act as a liaison between businesses and agencies, moving away from an
outdated law-enforcement-first approach.London Night Time Commission: Established to develop a holistic vision for
the city between 6:00 PM and 6:00 AM, focusing on diverse activities beyond just pubs and clubs. London uses the
"London High Streets Data Service" to curate data on spending and footfall, informing policy
decisions.CityGovernance ModelKey StrategyNew York CityOffice of Nightlife (ONL)Mediating disputes (MEND NYC)
and business strategies (NITE School).LondonNight Time Taskforce"Night Test" for policies and a Data
Observatory.SingaporeSmart Nation PlatformE3A vision: Everyone, Everything, Everywhere, All the
time.ManilaBPO-Led TransformationTransitioned from agriculture to global BPO leader.

Economic Projections and Impact Analysis

The potential economic rewards of a successful 24-hour economy in Ghana are substantial. Computable General
Equilibrium (CGE) modeling indicates that the policy could lead to a real GDP that is 31.71% higher than a
"business-as-usual" scenario over a ten-year period.
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Employment Generation

The initiative is estimated to create between 1.7 million and 2 million jobs within its first four to five years. These jobs
are expected across multiple sectors:Manufacturing & Agriculture: Significant gains through shift-based production
and value-added processing.Services & BPO: Substantial growth in customer support, IT, and remote
placement.Retail & Construction: Increased output and revenue through extended operating hours.

Household Income and Poverty Reduction

The 24H+ programme is designed to ensure that growth translates into prosperity for Ghanaians, not just foreign
systems. By improving the employment elasticity of growth—ensuring that economic expansion leads directly to
meaningful livelihoods—the policy could help reduce poverty and significantly increase per capita income in the long
term.

Challenges and Critical Success Factors

While the vision is bold, several challenges must be addressed to ensure policy effectiveness.Administrative
Coordination: The creation of a new Authority must avoid "administrative bloat." Success will be measured not by the
establishment of an office but by the coordination of ground-level delivery across ministries and district
assemblies.Fiscal Discipline: High operational costs—including energy and security—must be managed. The
Time-of-Use tariff and tax rebates are critical mechanisms for lowering the marginal cost of hiring and producing at
night.Labor Incentives: Without premium wages or clear compensation for the sacrifices of night work, firms may
struggle to attract a reliable labor supply.Reliable Infrastructure: The linchpin of the 24-hour economy is a stable and
affordable power supply. Without this, multi-shift production cannot be sustained.

Final Conclusions and Strategic Outlook

The 24-hour economy initiative is a transformative strategy aimed at unlocking the untapped potential of Ghana’s
nighttime and digital landscapes. By leveraging technology—ranging from Amazon-style fulfillment centers to
AI-powered digital orchestration—Ghana can overcome historical constraints of infrastructure and geography. The
strategic use of the GMT time-zone advantage positions the country as a primary hub for global business services,
while the 24H+ framework ensures that domestic value chains in agriculture and manufacturing are fully
integrated.The shift from an 8-hour to a 24-hour economic cycle represents more than just working longer; it is a
"national economic reboot" that demands a globally competitive workforce, efficient market systems, and a
commitment to innovation. If implemented with disciplined project management and supported by consistent
infrastructure and energy policies, the 24-hour economy can build a resilient, self-reliant Ghana that competes
effectively on the global stage, every hour of the day. The future of the Ghanaian economy lies in the realization that
productivity does not have to end at sunset; with the right technological and strategic alignment, the nation can work
smarter, longer, and more inclusively for the benefit of all its citizens.
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